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A flavor of T2/T2S consolidation project
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Context
Impact
Challenging
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Before Covid crossed our path
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Current timeline



5



6

Governance BNPP Group

 Steering Committee
 Filière Swift
 Service provider: SWIFT
 Direct participation domestic markets France, Italy, 

Luxemburg and Belgium 
 Central follow-up
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 T2S: NBB-SSS

 Fixed Income & ALM Treasury
 E2E Operations Invest

 T2 direct participant

BNP Paribas Fortis before consolidation project

BNP Paribas Fortis after consolidation project

 No changes

 direct participant T2:
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Minor impact on Global Markets and ALMT back office

TFLM: Liquidity Management

 CLM
 Intra-day liquidity
 technical accounts Instant Payments via TIPS

Settlement teams

 manual payments MT 2 MX
 back-office systems are sending XML format to our Payment Engine

 FX All
 Murex
 Calypso
 Idriss
 FIAMS
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Still challenging

 Complex
 All banks have to be ready (big bang)
 New Initiatives (TIPS, Digital EURO,…)
 Covid still having a huge impact on the way we work
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Thank You
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